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LA 

1(E)1 Amending the Ordinance (2-
1421(a), Creating the CITT, 
adding language alluding to the 
“Fiduciary” responsibility of the 
Trust. 

The CITT was created as an oversight body, to ensure that revenues 
from the ½ cent Charter County Transportation Surtax were expended in 
accordance with the terms laid out in the Peoples’ Transportation Plan 
(PTP). 

The addition of the “Fiduciary Responsibility” language would 
add to the responsibility of the CITT to oversee, monitor, review, 
audit, and investigate the proper implementation of the projects 
contained in Exhibit 1 of the PTP. 
 
In a letter to the CITT from the County Attorney’s Office, dated 
September 29, 2004, the County Attorney opined that the 
responsibilities of the CITT did not include the ability to adjust a 
departmental work plan.   
 

TG 

 3(A) Change Orders to North Terminal 
Developmental (NTD) Contracts 
 
MDAD-1 Juliana Enterprises 
MDAD-2 Dato Electric 
MDAD-2 Dynalectric Corp. 
 

Juliana Enterprises: This change order is retroactive (because of NTD 
program delays) since the contract time has passed.  This change order 
adds an allowance account of $39,004 (within 10% of the contract 
amount) and contract language to facilitate allowance accounts, work 
orders and conformity to MDAD/County standards for contracts.   
 
Dato Electric:  This change order adds conforming language to meet 
MDAD/County standards only (language only). 
 
Dynalectric Corp: This change order also adds conforming language to 
meet MDAD/County standards, incorporation of Security Information 
Display/Airside Operations Area Security, document security 
requirements pursuant to Florida Statutes and to retroactively subject the 
contract to the laws of the State of Florida from its commencement 
(language only). 
 

Note: The $39,004 contract increase will not affect the $1.9 billion 
NTD project budget.  The funds will come from contingencies 
already set in the existing budget. 

 MBM 

 3(B) Award recommendation with 
MIAMI-TO-GO, for concessions 
agreement package #8 (MADAD 
05-05). 

There were 4 initial proposals considered by the Selection Committee: 
Miami International Pharmacy, Xpressa Miami International, E & L 
Collection and Miami-to-Go. 
 

Contract term: 8years with 1 two-year option 
 
Minimum annual guarantee: $215,132 
 

MBM 
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Miami International Pharmacy received the original recommendation for 
award: However, upon further consideration, it was determined that the 
company did not meet the requirements to qualify for ACDBE (Airport 
Concession Disadvantaged Business Enterprise) evaluation points. 
 
Miami-to-Go concessions will be a gift specialty shop. 
 

 3(C)  Ratifying County Manager’s 
execution of grant agreement with 
Federal Aviation Administration 
(FAA) for MIA 

The Federal Aviation Administration will participate in the Tract One 
Apron-Phase 3 Improvement project which consists of improvements to 
the drainage, grading and paving of a ramp area (adjacent to new 
runway) that has a history of flooding. 
 
 

This grant agreement is in the amount of $8,720,307 which will be 
provided by FAA in two installments.  The first installment 
($5,522,311) for FY 06-07 and the second ($3,197,996) for FY07-
08.  FAA will also provide an additional $2.5 million in federal 
funds from the original letter of intent (LOI) for the construction 
of the runway (left over LOI funds).  
 
A count match of 25% will be provided by MIA via Aviation 
Revenue Bonds 
 
Note: The item on the agenda is only an acceptance of the grant.  
A bid protest was filed (by the second lowest bidder) and the 
recommendation was withdrawn.  Total contract amount for the 
project is $17,491,872 of which FAA will pay for $11,232,876 and 
the balance $6,258,996 from aviation revenue bonds. 
 

MBM 

 3(D)  Award Recommendation with 
ABC Construction for Security 
Enhancement Project at Opa-locka 
Airport (OPF) 

The project provides new security components and system upgrades to 
include:  #15 individual leasehold at specific access points to control 
security access, #18 electric gates with card access, #13 personnel swing 
gates (modified and upgraded with locks and closers) and a new guard 
house. 
 
There was only one bidder for the project (ABC Construction) which the 

Eligible State grant funds associated with the project will expire in 
June 30, 2007 if not committed at the appropriate time. 
 
ABC Construction: Contractor performance under the Capital 
Improvements Information System (CIIS) equals 2.6 on a scale of 
1 thru 4 (1 being unresponsive and 4 being superior performance) 
 

MBM 
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County determined to be responsive. 
 
The bid is 26% higher than the original cost estimate ($1,001,929). The 
County feels it is in the best interest to proceed with this bid given the 
environment of high construction and fuel costs along with heighten 
security awareness at all our nation’s airports. 
 

 
Total project cost: $1,129,626.83. 
 

3(E) Joint Participation Agreement 
(JPA) with the Florida Department 
of Transportation (FDOT) 

This resolution authorizes the County Manager to enter into a JPA with 
FDOT for funding through the Public Transit Block Grant Program. 
 
The funding from this program will be used for administrative, 
managerial, and operational costs associated with bus services. 

The amount awarded to Miami-Dade County is established 
through a formula. 
 
The County will receive $16,525,296 through the program and 
provide an equal (50%) match of $16,525,296 programmed in 
MDT’s operating budget. 
 

TG 

3(F) Amendment to the Dadeland 
North Joint Development 
Agreement 

This resolution amends the Easement Agreement for Phase II and Phase 
III of the Dadeland North Joint Development. 
 
The original easement agreement contemplated a lower density 
residential complex on the portion known as Phase III.   

The amendment would remove from the easement agreement all 
references to a strictly residential development. 
 
The amendment would further allow for a shared easement 
between Phase II and Phase III allowing for greater density on 
Phase III. 
 
The property owner wishes to build commercial, instead of 
residential on Phase III. 
 
This amendment would also remove the requirement for a private 
gated entrance for Phase III residents that would have been 
required of Phase III was strictly residential. 
 
Would this amendment adversely affect the residents of Phase II, 
with relation to privacy gates? 

TG 
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3(G) Authorizing the termination of 

negotiations with Douglas Station 
Associates, LLC (DSA). for the 
lease of property located in the 
Rapid Transit Zone located 
adjacent to the Douglas Road 
Metrorail Station. 

On November 6, 2001, the Board of County Commissioners approved 
the issuance of a Request for Proposals (RFP) No. 311. 
 
This RFP was for Joint Development at various Metrorail Stations, 
including the Douglas Road Station. 
One proposal was received for the Douglas Road station by Douglas 
Station Associates L.L.C., a Joint Venture consisting of: 

• Masvidal Partners 
• Pinnacle Housing 
• Royal Group Investments 

 
DSA’s proposal offered to build: 

• A parking Garage 
• Retail Stores 
• A Hotel 
• A pedestrian plaza 
• A Theatre  
• Residential Housing 

 
On January 23, 2003, the Board authorized the County Manger and 
MDT to begin negotiations with DSA. 
 
As an option to the RFP, there were discussions to include the Frankie 
Shannon Rolle facility located at 3750 S. Dixie Highway as an 
affordable rental project. 
The Community desired a home ownership project instead. 
 
The developer did not want to undertake the home ownership portion of 
this project, at this site, and thus it was removed from the negotiations. 

The Developer’s offer proposed a total compensation to the 
County over the 90 year term of the lease of $52,970,000. 
 
The Negotiations Committee determined that the proposal did not 
comply with the requirements of the RFP, nor did the offer 
substantially conform to the original proposal by the developer. 
 

• The Developer wishes to pay a maximum “fixed” rent of 
$300,000 per year as opposed to the Fair Market Value 
which is stated in the RFP  

• The most recent appraisals determined the Fair Market 
annual rent at $1,133,780. 

• The Developer proposes to phase in the maximum rental 
rate, of $300,000 by year 8. 

• The RFP states that 100% of the “minimum rent shall 
begin no later than year four (4). 

• The Developer does not include an increase in rent 
adjusted for CPI. 

• The Developers Best and Final Offer only includes 600 
residential units and 25,000 square feet of commercial 
space. 

 
The County Manager contends that the County and the Developer 
are unable to reach a mutual agreement and recommends that 
negotiations be terminated. 
 
The County estimates that the sale of this property could net 
between $25,000,000 to $30,000,000. 
 

TG 
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The County ordered an appraisal of the property, which determined that 
the Fair Market Value (FMV) of the property was $75 per square foot. 
 
The Developer disagreed with the appraisal. 
 
The County re-appraised the property and the result was that a minimum 
rent should be established at $75 per square foot. 
 
The Developer once again disagreed and requested approval to order 
their own appraisal. 
 
That appraisal was never completed. 
 
In November of 2005, the Developer requested that the County 
undertake another appraisal, and that the Developer be allowed to assist 
in the Development of that appraisal.   

• After two (2) more appraisals the Fair Market Value (FMV) was 
determined to be $135 and $150 per square foot.  (Double that of 
the original appraisal) 

 
The Developer again agreed with the appraisals. 
 
The Negotiations Committee allowed the Developer’s consultant to 
review the appraisals and return with a financial feasibility study and 
recommendation. 
 
On May 12 2006, the Negotiations Committee met with the Developer 
to receive the Developers “Best and Final Offer”. 
 

Proceeds from the sale of this property would be applied 
toward MDT’s pre-existing deficit. 
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3(H) Retroactive amendment (No. 3) to 
Professional Services Agreement 
with Metric Engineering, Inc. 
(Metric) for services provided on 
the South Miami-Dade Busway 
Extension Project 

Under the terms of the original PSA, Metric was to provide engineering 
services to provide contract documents for the construction of 6.5 miles 
of roadway, a bicycle path, landscaping, drop off areas, two small 
bridges, and bus stations in conjunction with the busway. 

The Original Agreement was for $2,043,239. 
• Amendment 1 added  $603,870 
• Amendment 2 added $2,010,696 

 
This amendment adds an additional $256,686 to the cost of the 
contract for County requested changes. 
 
This amendment also adds an additional year to the term of the 
project, extending the contract completion date to May 1, 2008. 
 
The funding sources for the Busway Project are: 

• 78% FTA 
• 22% FDOT 
 

TG 

3(I) Recommendation to award 
Contract No. Q88 to the 
Infrastructure Management 
Group, Inc. (IMG), to provide 
financial consulting services to the 
Citizens’ Independent 
Transportation Trust (CITT). 

On May 3, 2005 the Board approved a contract (No. 463) with IMG to 
provide financial consulting services for the CITT. 
 
This contract was for $239,787. 
 
The CITT utilized IMG to assist in developing a “Risk Assessment 
Model” associated with the long term revenue forecasts associated with 
the Peoples’ Transportation Plan (PTP). 
 
The original contract was amended, and increased by $190,000 
(bringing the total contract award to $429,787) to allow for additional 
work orders, to include a review of the December 2005 Miami-Dade 
Transit pro forma, a review of the Miami-Dade Transit operation and 
maintenance cost allocation methods, procedures for funding from 
surtax revenues, and to provide ongoing financial advisory services to 
the CITT. 

This contract would be for an amount “Not-to-exceed” 
$1,350,000. 
 
The term of the contract is three (3) years with two (2) one-year 
options to renew. 
 
The CITT believes that having a financial consultant better enables 
the Trust to fulfill its role of independently overseeing the 
expenditure of monies received through the ½ cent Charter County 
Transportation Surtax. 

TG 
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The current contract is set to expire on November 30, 2006. 
 

3(J) First Amendment to a Joint 
Participation Agreement (JPA) 
with the Florida Department of 
Transportation (FDOT) for the 
Design of the NW 74th Street 
Project. 

The NW 74th Street project involves widening NW 74th street, from 4 
lanes to six, from the Palmetto Expressway west, to the Florida 
Turnpike. 
 
This project was originally listed in the Peoples Transportation Plan 
(PTP) as a four (4) lane project. 
 
The BCC and the MPO agreed to change the scope of the project to 
build six (6) lanes instead of four (4). 

This amendment adds $1,284,045 to the JPA, to cover additional 
Design Services associated with the expansion of the project from 
4 to 6 lanes. 
 
The total project cost is estimated at $60 million. 
 
This project is funded through the PTP Surtax. 
 
FDOT is expected to reimburse the Surtax approximately $45 
million through their 5 year work plan. 
 

TG 

3(K) PTP Traffic Signal Installation 
Contract with Raydan Electric, 
Inc. 

Districts 9 & 11 
 
This project consists of installation of a traffic signal at the intersection 
of SW 143rd Street and SW 137th Avenue. 
 

Contact Amount: $173,748 
 
Funding Source: PTP Surtax 

TG 

3(L) PTP School Flashing Signal 
Installation Contract with Under 
Power Corp. 

This contract consist of installation of School Flashing Signals at the 
following 10 locations: 

• Angelou Elementary 
• Bent Tree Elementary 
• Broadmoor Elementary 
• Madison Middle School 
• Bunche Park Elementary 
• Coral Way Elementary 
• Crestview Elementary 
• Flagami Elementary 

Contact Amount: $1,128,108 
 
Funding Source: PTP Surtax 
 

TG 



Regional Transportation Committee Legislative Analysis & Notes 
September 21, 2006 

 

Office of the Commission Auditor 
 - 8 - 

Item 
No. 

 
Subject Matter 

 
Background 

 
Analysis / Comments / Questions 

 
LA 

• Franklin Elementary 
• Lakeview Elementary 
 

3(M) PTP Pavement Striping contract 
with High Tech Striping, Inc. 

Districts 1 & 2 
 
Four sites have been identified for this project: 

• Opa-locka Blvd. from 27th Ave. to Sharazad Blvd. 
• Perviz Ave. from Sharazad Blvd. to 150th Street. 
• NW 135th Street from NW 17th Ave. to NW 42nd Ave. 
• NW 32nd Ave. from NW 125th Street to NW 135th Street. 

 

Contact Amount: $340,000 
 
Funding Source: PTP Surtax 
 

TG 

3(N) 
& 
3(P) 

PTP Roadway Improvements with 
General Asphalt Company, Inc. 
Phase 1 & 2 

District 2 
 
Phase I includes: NW 27th Avenue to NW 12th Avenue. 
Phase II includes: NW27th Avenue to NW 37th Avenue. 
 
 
 

Overall cost to the County under the original proposal with the 
City of Miami: $3,525,845.  Public Works Department (PWD) 
believed this cost to be too high and decided to its own bidding 
which resulted in a total cost of $2,155,455 ($1,074,251) savings.  
This cost includes resurfacing cost of $296,138 that PWD agreed 
to pay for City of Miami from the original agreement which 
includes streetscape elements of Dr. Martin Luther King, Jr. 
 
Total project amount $2,155,455 to include phase 1 and 2 of 
roadway improvements along 62nd Street between 37th avenue and 
NW 12th. 
 
 

MBM 

3(O) Accept Counteroffers for 
acquisition of property needed for 
Miami Intermodal Connector 

Original offer of $299,000 made by the county to owners was based on appraised values for Parcel R-1 and R-2 (value of land and 
replacement housing benefits). 
 
The owners counter offered with $240,000 plus 20,410 in attorneys’ fees (in lieu of replacement housing benefits) for each of the parcels 
totaling $520,820. 

MBM 
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3(Q) PTP School Flashing Signal 

Installation Contract with Under 
Power Corp. 

This contract consist of installation of School Flashing Signals at the 
following 8 locations: 

• Little River Elementary 
• North Dade Middle 
• Parkview Elementary 
• Sabal Palm Elementary 
• Scott Lake Elementary 
• Shenadoah Middle  
• Treasure Island Elementary 
• Charles D. Wyche Elementary  
 

Contact Amount: $1,128,108 
 
Funding Source: PTP Surtax 
 

MBM 

 
3(R) PTP Resurfacing Project with 

General Asphalt Company, Inc. 
Project CICC 7360-0/08 
RPQ No. 20060204 

This contract consist of resurfacing at the following 4 locations: 
• NW 199th St from NW 37th Avenue to NW 47th Avenue 
• NW 42nd Avenue from NW 183rd Street to NW 199th Street 
• NW 37th Avenue from NW 183rd to NW 199street 
• NW 191st Street from NW 37th Avenue to NW 47th Avenue 

 

Contact Amount: $1,151,000 
 
Funding Source: PTP Surtax 
 

MBM 

3(S) PTP Resurfacing Project with 
General Asphalt Company, Inc. 
Project CICC 7360-0/08 
RPQ No. 20060205 

This contract consist of resurfacing at the following 2 locations: 
• NW 27th Avenue to NW 32nd Avenue and from NW 167th Street 

to NW 175th Street 
• SW 67th Avenue from SW 24th Street to SW 40th Street 

                                                            

Contact Amount: $1,151,000 
 
Funding Source: PTP Surtax 
 

MBM 

4(A) Approval of Travel Expenses for 
member of the Citizens’ 
Independent Transportation Trust 
(CITT). 

This resolution would approve the use of PTP Surtax Funds for travel 
expenses, to allow Dr. Anna E Ward to travel to the 2006 “Rail-
Volution” conference in Chicago, Illinois.   
 
 

Amount: $2,200 
 
Source: PTP Surtax 

TG 
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6(A) Clerks minutes from May 5, 2006 
Regional Transportation 
Committee meeting. 
 

  

6(B) Clerks minutes from July 13, 2006 
Regional Transportation 
Committee meeting. 
 

  

7(A) Oral Report – South Florida East 
Coast Corridor Transit Analysis 
Study 

The Florida East Coast Railroad (FEC) corridor has been identified as a 
possible mass transit corridor. 
 
The entire area being studied runs approximately 80 miles from Jupiter 
to downtown Miami through heavily populated areas of Palm Beach, 
Broward, and Miami-Dade County 
 
The portion of this corridor in Miami-Dade County, known as the 
Northeast Corridor, was listed in Exhibit 1 of the PTP. 

Estimates for the purchase of the right-of-way adjacent to the FEC 
Railroad corridor (80 miles) have come back in the area of $1 
billion. 
 
To date, no recommendation has been made as to the Locally 
Preferred Alternative (LPA) (i.e. – Metrorail, Light Rail, 
Commuter Rail, or Bus Rapid Transit). 
 
The total amount estimated for the Miami-Dade County portion of 
this project in Exhibit 1 of the PTP is $750 million. 
 
Broward County is proposing a 1 cent Transportation Surtax to its 
voters on November 7, 2006. 
 
The FEC Corridor is a priority of the South Florida Regional 
Transportation Authority (SFRTA). 
 

TG 

7(E)  Report on Major Gridlocked Areas At the request of the Board of County Commissioners and Miami-Dade 
County, the Public Works Department was asked to identify 25 Major 
Intersections where “quick-win” solutions could help alleviate traffic 
congestion. 
 
An additional 18 sites were added to the list of major gridlocked areas 
bringing the total to 43 sites. 

22 of the sites identified have been completed. 
 
21 of the sites identified are currently under construction. 
 
All sites are expected to be completed by the end of September 
2006. 
 

TG 
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 Additionally, the PWD should also complete the Re-timing of 
traffic signals along the 5 most heavily traveled corridors by the 
end of September 2006. 
 

7(F) Oral Report - Cost and scheduling 
updates for the MIC/Earlington 
Heights and North Corridor 
Projects 

Mic/Earlington Heights Corridor – 3.1 mile extension of the Metrorail 
connecting the current system at the Earlington Heights Station to the 
future site of the Miami Intermodal Center. 
 
North Corridor – 9.5 mile Heavy Rail project from the current Metrorail 
Station at 27th avenue traveling north along 27th avenue to the Broward 
County Line 

Original cost estimates in Exhibit 1 of the PTP: 
• North Corridor - $555 million 
• MIC/ Earlington Heights Connector - $207 million 

 
Current cost estimates: 

• North Corridor - $1.2 billion 
• MIC/ Earlington Heights Connector - $400-500 million 

 
Original completion date estimates in Exhibit 1 of the PTP: 

• North Corridor - 2016 
• MIC/ Earlington Heights Connector – 2015 

 
Current completion date estimates: 

• North Corridor - 2013 
• MIC/ Earlington Heights Connector – 2011 

 

TG 

7(G) Oral Report – MIC / Earlington 
Heights and MIC-MIA Mover 
Projects 

The MIC-MIA Mover project will connect the Miami Intermodal Center to Miami International Airport. 
 
Early estimates for the MIC-MIA Mover project were $400 million in 2002. 
 
Subsequently, the project was re-engineered to a model where cost estimates were lowered to approximately $270 million. 
 

TG 

 


